Dear member,

Subject: International Webinar on “Effective Teamwork” Organized by
Merchant Chamber of U.P. (MCUP) and The young Achievers Group
(TYAG)

In today’s busy schedule and highly competitive world, multitasking/flexi hours and increasing
demands of results and productivity, we are stressed and lost. The answer is in effective and
cohesive team work

Keeping this in mind we had started a series of management related topics for the benefit of our
members & their executives. The second subject in this series is “Effective Teamwork”.

In this session Dr. Manu Vora will discuss Effective Teamwork. You will learn importance of
teamwork to accomplish various initiatives in any organization. Five dysfunctions of a team will
be shared including goal setting, prioritizing, and feedback will be addressed to enhance
teamwork performance.

This program is very effective for people working in various fields. Whether a businessman,
CEO, Entrepreneur, Professor, working executives or a youth perusing higher studies such as
MBA etc, Everyone requires knowledge of an effective team work to achieve the desired goal.

For the above purpose we had requested Dr. Manu Vora who is highly acclaimed International
speaker on effective team work to share his experience and specific knowledge with us.

We invite you, your colleagues, employees and students to attend to this highly productive
webinar.

It is the passion and part of the joy of giving back to India that Dr. Manu Vora conducts these
seminars free of charge. We are very sure that it will be beneficial to all who attend this seminar.
In the end of the seminar there will be a question& answer session

Following is the Program-

Time :09:15 AM to 10:45 AM

Date& Day: Monday 22nd February 2016

Topic : “Effective Teamwork”

Venue : Conference Hall Merchants Chamber of Uttar Pradesh, Civil Lines
Kanpur

Thanking you and with regards
For Merchants Chamber of Uttar Pradesh



